Minutes of the Zoom Emergency Board Meeting of the Bayou Vermilion District 
Held at Vermilionville, 300 Fisher Road Lafayette Louisiana
 4:30 pm, April 8, 2020
Call to Order was given by President Minyard.  The meeting was called at 4:30 pm.
Roll Call: Given by the Secretary: Commissioners Robert Minyard, Catherine Comeaux, Thomas Michot, Kristie Cornell, Benjamin Richard, and Calvin Leger were present.  Commissioners Don McConnell, Ray Landry, and Jennifer Farr were absent.  There was a quorum.
President’s Report: President Minyard pointed out to the board the money Vermilionville was losing due to the shut-down.  April, May, and June are the best months for the village.  CEO and CPA are looking into any government assistance, grants, forgiveness, Vermilionville may access.  The President would like to have a budget meeting or two over the next few weeks.  The Lab, a million dollar plus expense is being reconsidered.  If BVD receives a DEQ grant for about $500,000, the project would be easier to maintain.  
CEO’s Report:  CEO Cheramie reminded the board that the Lab project is very deep into the plans.  If it is completed, it would be very helpful in the future.  The CEO and CPA have not found any funds to help BVD, it is not a small business but a government entity.  LA Endowment for Humanities may be helpful to the Foundation.  Vermilionville has lost over $40,000, due to cancelled tours.  Hospitality has had many cancellations as well.  Millicent Norbert is working to schedule some weddings in the fall.  CEO is hoping we will open by Mid-June, if not sooner.  The current DEQ grant for septic tank inspections is continuing.  Many employees are working from home, from social media to working with ACA to have educational programs for school aged children.  CEO has put a freeze on expenses as much as possible.  BVD will get the March financials before the regular April meeting.  CEO and staff have a Zoom meeting every week.  The accreditation report will be sent in by April 24th, it will be discussed at the regular April meeting.     
New Business: President Minyard reported that Lourdes Hospital is hoping to have a 5 minutes test soon.
Adjournment: MOTION: (T. Michot/C. Leger) Motion to adjourn. All were in favor. Motion carried. 
/s/ Robert Minyard                                                                /s/ Catherine Comeaux
Robert Minyard, President                                                   Catherine Comeaux, Secretary

        
