Minutes of the Regular Board Meeting of the Bayou Vermilion District 
Held at Zoom Vermilionville, 300 Fisher Road Lafayette Louisiana
 4:30 pm, April 22, 2020
Call to Order was given by President Minyard.  The meeting was called at 4:35 pm.
Pledge of Allegiance 

Roll Call: Given by the Secretary: Commissioners Robert Minyard, Thomas Michot, Catherine Comeaux, Ray Landry, Benjamin Richard, Kristie Cornell, Calvin Leger, and Jennifer Farr were present.  Commissioner Don McConnell was absent.  There was a quorum.
Approval of Minutes: MOTION: (T. Michot/J. Farr) Motion to accept the minutes from the February 19, 2020 regular meeting.  All were in favor.  Motion carried.
Introduction of Guest(s):  Guest: Lynn Guidry, with Lynn Guidry Architect; Robert Cenac and Darnel Jones with Garden City Construction; Marissa Petrou, representing the VLHMF.   Staff: CEO Cheramie, Brady McKellar, Millicent Norbert, Marcus Bergeron, Anne Mahoney, Maegan Smith, Emile Ancelet, Lauren Odom, Melanie Harrington, Wesley David and Kim Fournet.

Public Comment(s): There were no public comments at this time.
President’s Report: President Minyard informed the board that work is being done to reopen Vermilionville and stay afloat.  The kitchen has been deep-cleaned, buildings have been washed and look fantastic.  The fear is that the virus will have a resurgence in the fall.  The more frightening aspect of the virus is the economic downturn in the economy. 
CEO’s Report: Copies of CEO Cheramie’s report and coordinators reports (on file) were e-mailed to the commissioners. CEO reviewed his report. CEO meets with staff every week through Zoom, everyone is dealing with the stress of the virus.  Michael Fowler comes in every day to feed the animals and take care of the plants.  The bulkhead that was damaged at Southside has been repaired.  David and Anne are working on the final draft for AAM.  With the closing of Vermilionville in mid-March, revenue is down and to a smaller degree so are expenses.  In regards to the DEQ funding for the Water Quality Lab, if BVD takes the money, the pay back would be $55,000 per year for 20 years.  This cannot be paid out of the debt service but would have to come out of the yearly budgets. BVD would also need to go to the bond commission for permission.  Much discussion followed.  The lab would be able to bring in money through testing samples for entities.  After the building is completed, BVD could apply for other DEQ grants/loans.  The lab could also help with promoting the heath of the river.  Commissioner Landry asked if there was a plan in the event the quarantine last past May, possibly a few more months.  The hope is things will start to open up May 1st, phase one.  Many events will not be able to take place until phase 3 or later.  If phase 1 does not happen until mid-May or later, CEO replied the village may have to operate without artisans for a while.  BVD cannot use capital funds to make payroll.  The Bayou Ops crew would continue to work until 2026, to fulfill obligation of cleaning the river. 
Lynn Guidry, architect for the Lab, explained his letter to the board.  The letter addresses the additional expenses and possible savings with the building.  Mr. Guidry offered his opinion and suggestions of the changes.  The added cost would be $25,738.53.  This number includes $6,600.00 for General requirements.  After discussing the subject ad nauseam, it was decided that the Finance/Budget Committee would review these changes and report back to Mr. Guidry with its decision by Tuesday, April 28, 2020.  As soon as all can agree on the changes, a permit will be secured and the building process will begin.           
Marketing/Public Relations: The committee did not meet.  Commissioner Comeaux asked that BVD promote the recreation available on the river, such as canoeing, kayaking and boating.  The Bayou is the face of BVD.
Finance/Capital/Budget: The committee did not meet.  The finances were reviewed earlier in the meeting.  The financial analysis comparison for the month ending March 2020 and March 2019 was available for the commissioners’ review.  The financials are also emailed to the commissioners.  CEO Cheramie had previously given the March numbers.  
Operations/Bayou/Maintenance: There was no meeting.  With the closing of businesses for COVID 19, BVD has been able to clean, disinfect, repair and overall sprucing up of the properties.  The kitchen floor has been pressure washed and scrubbed, the dining room has been painted, buildings and sidewalks on property have been pressure washed, and the Southside Park bulkhead has been repaired.  Vermilionville is ready to open when we get the go ahead. DOT is still working on road at North Landing, there is no heavy but the river is very silted and nothing can be done until the work is finished.  
Environmental:  The committee did not meet.
Programming/Education/Grants: The committee did not meet.
Curatorial/Acquisitions: The committee did not meet.
New Business: CEO Cheramie and Anne Mahoney are reviewing and tweaking the Accreditation Report which will be submitted on April 24, 2020.  The commissioners will receive a copy of the document.
Adjournment: MOTION: (C. Comeaux/R. Landry) Motion to adjourn. All were in favor. Motion carried. 
/s/ Robert Minyard




          /s/ Catherine Comeaux
Robert Minyard, President                                                   Catherine Comeaux, Secretary

        
